
Torsten Griese
PROFESSIONAL EXPERIENCE

Automotive Non-Automotive

Supervisor
Production Manager

Interim Factory Manager
Lean Manager (3 / 7 plants)

+Supplier Consultant

Lean Director
(22 plants)
+ Supplier
Consultant 

Ceramics
Wash Basins

Toilets
Shower enclosures

Whirlpools

Plastics/Wood/Foam/Foil
Door panels
Dash Boards

Cockpits

Glass
Crystals
Jewelry

Sculptures
Components

Lean 
Responsible
(3 internal 
Production

Units)
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(11 years) (~5 years) (~3 years)

Born 1973
German

FAURECIA

SAS 
AUTOMOTIVE SYSTEMS

SANITEC 
CORPORATION

SWAROVSKI

Lean Director
(5 plants) 
Interim 

Production
Manager (HU) 

Fibre
Cement
Boards 

Screw
wholesale

Special parts

Interim Head 
of Operations
Coach/Mentor 

(2013-2019) 

(~3 years) (1 years)

CEMBRIT
SCREW

WHOLESALE

Status 2020


